Health and Leisure Review
Update

« Cabinet decision in December 2018 to undertake a full
Health and Leisure Procurement process.

The Vision:

+ “Working with partners to create active communities by
providing affordable, accessible leisure facilities,
dedicated to improving physical and mental health and
wellbeing and establishing a sustainable healthy lifestyle
legacy for future generations”

New Forest
DISTRICT COUNCIL

Task & Finish Group Work - 2019

* 10 customer forums (2
per centre)

* Qand A being produced

* Customer focus groups

* Leisure review inbox

* Service Requirements
* Customer experience

* Performance standards
* Programming/pricing
* Asset maintenance

Meetings with
Customers

Drafting the
Specification

Meetings with
Stakeholders

Staff Engagement

Condition Surveys

* Monthly staff focus
groups

 Staff forums at each

centre

* Meetings with Unions

+ Tendering of surveyor

+ Condition surveys
undertaken

* Report produced

* Presentation in June

New Forest
DISTRICT COUNCIL

* Schools meetings (May,
July, September)

* Hampshire County

Council




Staff Forums

* Feedback
— Pensions
— Cost of Living rises

— Changes to terms and conditions once TUPE
transferred

— Timeline for the review




Timeline

« Expressions of Interest (EOI) 16 September
2019

- EOI Returns — 18t October 2019

+ Invitation to Negotiation (ITN) — Bidder
information to 5 providers — 18" November 2019

* ITN Returns — mid January 2020
+ Preferred Bidder presentations — March 2020

* Recommendations to Panel/Cabinet/Council —
June / July 2020




